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EOvikn Ztpatnyikn E€aywywyv

TpeLg AEOVEC TTOALTLKAC ATIO TNV OTITLKN TOU €€aywyEa:

» Alevpuvon €aywylknec Baonc
* MpowOnon eéaywywv
(Trade & FDI Promotion)

» AtAomtoinon Twv eéaywyltkwv drtadikaclwv
(Trade Facilitation)
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Trade Facilitation...
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AnmAomoinon twv E€aywyikwyv Aladikaciwyv
(Trade Facilitation / Single Window)

“25 dpAcELC yLO TN LELWON TOU XPOVOU yLo TV
eEaywyn kata 50% kat tou kootoucg katad 20% pexpl
10 2015, odnywvtoc €tol o avénon 10% tnc aslog
Twv eéaywywv =, 1,7% avénon tou AEN kat 80.000
veEeg BeoeLc epyaotiacg ** ”

* World Bank xat TFGR
** KEIIE



EVOEIKTIKA O EAN Yid TOUG EUTTOPOUC

e TaxUTEPOC EKTEAWVLIOMOC : amo TI¢ 19 pépeg otic 10 (Asikteg
Naykooulog Tparmnelag)

* Eva kat povadiko -nAEKTPOVIKO- onUELo ouvaAAlayng,
QLUTOLOLTOTIOLNUEVEC NAEKTPOVIKEC SLadikaoiec utofoAnic /
avtaAlayng dedopevwy & mAnpodoplwv

EvoelKTiKA o@EAN yia To OnNHOGCIO

* Meilwon tou dlokntikoU popTou, armodECUEVON TTOPWV Kol avénon
OTTOTEAECUATIKOTNTOG

» AKpPLPEOTEPA OTATLOTLKA OTOLXELD, AUECN EVNUEPWON KO
aélomoinong twv 6edopEvwy

* Ataodaiion opBnc anodoong ecodwv, evioxuon tng aocPpaleLlog Ko
¢ dtadavelog

» BeAtiwon tng KouAtoUpac KoL TNG CUMHOPPWONC TWV
OUVAANOLCOOUEVWV



Od1kKOGg Xaptng yia tTnv €€aywylkn adviaywvioTIKOTNTd
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Baoikoi Asikteg Amodoong (KPls)

1. Meiwon tou xpovou yia tnv eéaywyn ano Tt 19 otig 10 pépec (Doing Business,
Naykoopia Tpanela) - Opoonuo: 2013: 15, 2014: 10

2. Meiwon avtiotolyo Tov KGOTOUG yla TNV e€aywyn (ava kovtéwvep) kata 20%
ota € 712 (USS 925) - Opoonpo: 2013: -10%, 2014: -20%

3. Meiwon tov nocootol Twv UKWV EAEYXWV Kol EAEYXWV eyypadwv —
gvOuypappion He TG BEATIOTEC MPAKTIKECG otnv EE.

4. AUO¢non tou apLlOpoU TWV EYKEKPLHEVWV ETALPELWV YLA TN XPrion
AMAOUGCTEVUEVWYV SLadkaotwyv - Opoonpo: 2013: +50, 2014: +50, 2015: 50% TG
OUVOALKAG alog Twv e€aywywv

5. Au&non tou aplOpol twv Eykekplpévwv Owkovopuilkwv Mopewv - Opoonuo:
2013: +50, 2014: +50, 2015: 25% TG CUVOALKAC A€o TWV EEoywywv

6. KaBiépwon tng €vvolag tov E§ouclodotnuévou Epnopov yla ta vwna ppouta
Kot Aaxavika - Opoonpo: 2013: 50 etaipieg
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AvaAvuon Emelpnolakwyv Atadikaotwyv
(Business Process Analysis — BPA)

Motk Daon

" FETA

Cheese @®

Pdpéoka PpouTa Kal Aaxavikd Aeuka Tupia
(AKTIVIBIO) (Tupi ®éTa)



(Business Process Analysis — BPA)



TeAwveia
Aladikaoiec & MAotko Mpoypappa

e MAoTKO:
= Mepoadc (6°)
e 2TOYOL:
o BeAtiotomnoinon SLadIKaoLwy Kol KATOVO UG TIOP WV
o Emiokomnnon 2uvotnpatog Avaluoncg Kwvduvou (Risk Analysis) kait
HLELWON PUOLKWV EAEYXWV
o Emtitayuvon mapddoong NAEKTPOVIKWY CUOTNUATWVY
» MéeBoboc:
o Emti tomou kataypadn uPplotapevwy Sladlkaolwy Kal
EPWTNUATOAOYLO/OUVEVTEVEELC YLOL TOV EVTIOTILOMO KOBUOTEPOEWV
o JUYKPLTLKN a&loAoynon UE KAAEC TIPOKTLKEG OO TO EEWTEPLKO
o YJUVEPYOOLA PE EUTTAEKOUEVOUC OO SNUOCLO Kol LOLWTLKO TOMEQ



MNpoypappa MAotikov TeAwveiov (1)

ID Task Name Durafan 3 4Feb'13 T Feb'13 18 Feb ' 13 ZFeb 13 Mar' 13
(3] W[T[F[S[S M| T|W[T|F|S[S|M|[T[W[T|F|S[S|M[T|W[T|F|[S|S|M|[T|W[T|F|S]S|M|T|W[T|F|S]S]
1 PILOT CUSTOMS PROJECT- 25 days?
PHASE | -SMPLIFY & SECURE

2 4 START 1day?

3 RECORDING OF EXPORT 13 days
PROCEDURE

4 E FISRTMEETING OF THE 1day
PROJECT TEAM-

PLANNING &

PRIORATISING TASKS

5 E CONDUCTING A 1day
SURVEY FOR THE

EXPORTER'S PROFILE

MESTROU AéGE_IKI; PANAGIOTOU 'I1-I§ﬁNASIS;POLYMEROYA'IHINA;TSETSEKOU DESPOINA;VOURNOU MARIA

OU DESPOINA

6 E COMMUNICATION WITH 1day EROY ATHINA

THEDIRECTOR OF THE

CUSTOM S OFFICE-

PLANNING OF VISITS
7 B VISIT ST PIREAUS CUST 2days MESTROU AGGEE_IKI;PANAGIOTOU WAN.;ASIS;POLYMEROY ATHIN.?;TETSEKOU DESPOINA%VOURNOU MARIA
8 B ANALYZING FIGURES 2 days MESTROlE.I AGGELIKI;PANAGIOTOU THANASIS;POLYMEROY ATHINA; TSETSEKOU DESPOINA;VOURNOU MARIA
9 ASSESSING PRACTICES 3days :

OBSERVED
10 CONCLUSION-PROPOS! 3days

FOR SIMPLIFICATION
" REVIEW ING RISK 12 days

ANALYSIS SYSTEM

12 RECORDING SYSTEM'S 2days MESTROU AGGELIKI

STRONG PARTS

13 TRACKING SYSTEM'S 2days MESTROl;I AGGELIKI
WEAKNESSES

14 TRACKING NEW RISK 6 days
AREAS

15 IDENTIFICATION OF 2days

MESTROU AGGELIKI

POTENT RISKS




MNpoypappa MAotikov TeAwveiov (2)

ID [Task Name Durafion 7 4Feh'13 11 Feb'13 18Feb' 13 EFeb' 13 4Mar' 13
1] WIT[F[s[s[M|T|W[T[F|s[s|M|T|W|T[F[sS[s|M[T[W[T[F[s[s[M[T[W[T[F[s[s|M[T[W[T|[F|S[s
3 TRACKING SYSTEM'S 2 day MESTROU AGGELIKI
WEAKNESSES
14 TRACKING NEW RISK ~ 6das
AREAS
15 IDENTIFICATION OF  2days MESTROU AGGELIKI
POTENT RISKS
16 ANALYSINGRISKS = 2days MESTROU AGGELIKI
17 EVALUATINGRISKS  2das MESTROU AGGELIKI
18 IDENTIFY SYSTEM'S 2days MESTROU AGGELIKI
THREATS
19 IDENTIFY SYSTEM'S 2days MESTROU AGGELIKI
OPPORTUNITIES
20 CONCLUSIONS 3days MESTROU AGGELIKI
21 UPDATINGOF THE SYS|  2das —, MESTROU AGGELIKI
2 ES47 ©2das
- =90 2das )
25 CODIFCATION OF 12 days —
PLACE 30 ;
CONDUCTNGA  Gdays S
SURVEY IN ALL
CUSTOMS OFFICES
27 RESPONSEDEADLI  12dag "
28 EDTINGFIGURES | 2das [—




AleukOAuvon Twyv ECaywywyv
21patnyikn & O01k6¢ XapTng

&

EAAHNIKH AHMOKPATIA

Costa Navarino, 11-12 Maptiov 2013




